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ABOUT FREDERICTON
PLAYHOUSE INC.
Fredericton Playhouse Inc. is a non-profit, volunteer directed organization which operates a live
performance venue in beautiful downtown Fredericton.
The organization functions as a professional performance venue for local, national, and international
artists and companies, and the offers various programs for the community.
We enjoy a mutually beneficial relationship with the City of Fredericton. Although we operate fully at
arm's length from the municipality, strong financial, operational, and governance links to the City exist.
Embracing our organizational accountability to the City, our funders, partners, donors and the public,
an annual report on the Playhouse's activities, results, and organizational performance is provided in
this publication.

Vision
A community strengthened by live performance.

Mission
Delivering relevant and sustainable programs, services, and facilities to provide meaningful live
performance experiences.

Core Values
We believe:
The customer’s experience is at the centre of our work.
Diversity in people and points of view makes us better.
Everyone can find a way to be included in what we do.
Accountability in our relationships with people, organizations and communities is critical.
Progress is found in continuous improvement and a willingness to innovate.
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LETTER FROM THE
PRESIDENT OF THE BOARD
As the board of directors of Fredericton
Playhouse Inc. looks back on 2018-19, we
find ourselves very proud of the successes
and growth we've seen and re-energized to
tackle the challenges of a declining
infrastructure as we move toward a new
performing arts centre.
The Playhouse is a charitable non-profit
managed by a 15-member board of directors.
Along with talented and dedicated staff and
volunteers, we work to manage the facility
and services as well as our various
programs. As Fredericton's premier venue
for live performance, we're proud of the role
we play in the community and pleased to
share some of the highlights from this
season.
It was another record-breaking year for
fundraising, with nearly $73,000 donated to
support our community outreach and
education programs. I believe this to be a
reflection of the public's appreciation for
the organization's value in the community.
We're pleased to report a 20% increase in
participation in our school field trip
program. This year-over-year growth has
been a consistent trend as we have focused
on this program's development and moving
forward we will continue to seek support
from donors and funders to offer even more
children the opportunity to experience the
magic of live performance.
This year, we completed a strategic planning
exercise to determine our direction for the
next three years. During this process, we
revisited our mandate and updated our
vision, mission and core values.

Our new vision, "a community strengthened
by live performance," is decidedly broad and
speaks to the positive impact that live
performance has on individuals,
communities and society -- whether social,
cultural or economic.
We're excited by this vision for the future of
our organization and pleased with the
achievements of 2018-19, but we continue to
witness a decline in our infrastructure. With
each year that passes, the need for a new
performing arts centre continues to grow.
While we may not have a shovel in the
ground, we continue to support the City of
Fredericton in its pursuit of funding
partnerships with other levels of
government and have begun the process of
selecting a design team.
On behalf of my board colleagues, I wish to
thank you for your ongoing support and
interest in the Fredericton Playhouse.
Greg MacFarlane
President, Board of Directors
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LETTER FROM THE
EXECUTIVE DIRECTOR
I'm pleased to report that 2018-19 was a
successful year at the Fredericton
Playhouse. It was another busy season. The
main stage was in use nearly every other
day. With one in four Fredericton
households attending the Playhouse, we're
proud to continue to provide a valuable
service to the community.
A major highlight for our team was the 39%
increase in use of the Playhouse by local
performing arts groups and artists. Making
the Playhouse accessible to local groups has
been a real focus for our organization over
the past few years and in 2018-19, we saw
the results of our efforts.
Our programs continued to thrive this year.
We are particularly proud of the expansion
of our Pay What You Will pricing scheme and
the impressive growth of our school field
trip program, with 3,595 local students
experiencing the magic of live performance
(a 20% increase).
It is thanks to our donors, the Friends of the
Fredericton Playhouse, that these important
initiatives saw such success. Our donors and
donations increased by 36% and 18%
respectively, indicating a vote of confidence
in what we are doing and also allowing us to
expand in areas of priority for the
community.
While we have continued to thrive, the
facility itself is in a progressively
deteriorating state. Developing a new
performing arts centre remains a top
priority for our organization. As you'll read
in this report, over the past year we have
made strides toward that goal, but we need
to get closer, faster.

This year, we developed a new three-year
strategic plan with a revised vision, mission,
core values, and an ambitious set of
objectives we are committed to achieving. I
believe our vision of "a community
strengthened by live performance" is an
elegant articulation of our shared belief in
the power and potential of our work.
It is an honour to serve the Fredericton
Playhouse as its Executive Director. We have
an amazing team that works hard to deliver
on our mission to "deliver relevant and
sustainable programs, services, and facilities
to provide meaningful live performance
experiences."
Special thanks to our staff, board,
volunteers and all of the funders, donors,
sponsors and partners who continue to
provide the community with an organization
and a facility that punches far above its
weight in achieving these goals.
Yours in great performance,
Tim S. Yerxa
Executive Director
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BOARD OF DIRECTORS
Greg MacFarlane.........................................President (from January 2019)
..........................................Vice-President (to December 2018)
Wayne Burley............................................... Past President (to December 2018)
Murray Jamer............................................... Vice President (from January 2019)
Shawn Bringloe............................................Treasurer
Kim Schnarr..................................................Secretary

John Ball
Chris Carson
Molly Demma
Giselle Goguen
Susan Holt (to December 2018), ON LEAVE
Ian Howey
Craig Leonard (from January 2019)

Paul MacNabb
Duncan Matheson
Shae McCarthy
Diane Morrison
Jennifer L. Murray (from January 2019)
Julia Ramirez
Tina Tapley (to December 2018), EX OFFICIO

STAFF MEMBERS
Bonnie Barlow............................................. Janitorial
Jonathon Best...............................................Head of Stage (from September 2019)
Melissa Cameron ........................................Ticketing Supervisor
Wendy Caron................................................Ticketing Operations Manager
Wylie Casey.................................................. Patron Services Supervisor
David Cook................................................... Head of Sound
Jeff Fevens.....................................................Technical & Facilities Director
Claire Geldart...............................................Communications Director
Sally Goodwin.............................................. Patron Services Manager
Jonathan Harpur......................................... Head of Lighting
Valerie Hillier............................................... Director of Programming
Judy Joe......................................................... Assistant Technical & Facilities Director (to May 2019)
Charity MacDonald.....................................Ticketing Supervisor
Christina Nicoll........................................... Development Director
Della Shepherd............................................ Finance & Administration Manager
Tim Yerxa......................................................Executive Director
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STRATEGIC PLAN 2018-19
In 2018, the board adopted a new one-year strategic plan. With the reality of a new
performing arts centre on the horizon, it was deemed more effective to follow a one-year
plan in 2018-19 and to develop a new three-year plan for 2019-22 that could more concretely
address the organization’s development and operation of a new facility.
Over the course of 2018-19, the Fredericton Playhouse Inc. (FPI) management team worked
toward the following goals:

GOAL: Develop audiences and programs
FPI is committed to developing its audience base. Our priorities in 2018-19 were related to
diversification—attracting segments that are not currently participating—with a focus on
youth and cultural diversity.

Results
5% increase in “under 19” tickets

16% increase in Kidstage attendance
20% increase in school show attendance
16% increase in “Student Rush” tickets
58% increase in number of redeemed vouchers by cultural organizations
113% increase in participation by indigenous peoples
7% increase in audience program participation (Spotlight, Kidstage, Experience More, School
Shows, Arts Are for Everyone)
6% improvement in post-show survey results (i.e. met/exceeded expectations)

GOAL: Contribute to the local arts community
While FPI continues to be a regional leader in delivering live performance experiences, we want to
ensure that we remain connected to our local performing arts community. It is important that we
leverage our assets to provide opportunities for emerging performing artists/arts groups to utilize our
facility, and to support their offerings through our program and audience development expertise.

Results
2 new projects with local performing artists/arts groups
39% increase in facility and service use by local performing artists/arts groups
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STRATEGIC PLAN 2018-19
GOAL: Develop a Performing Arts Centre
FPI’s feasibility study (2013-15) found that the current facility does not meet the requirements
of the organization or community’s current and future needs. The study recommended the
construction of a new, augmented facility and indicated that we are in a strong position to
move forward. Since then, the City and FPI have collectively been moving the project forward
by identifying the site, developing a funding strategy and pursuing partnerships.

Results
We continued to pursue public funding from provincial and federal government
The design team procurement phase is in progress

GOAL: Organizational Positioning
FPI is viewed as a critical community asset, but we desire to expand our profile in the region
as an innovative sector leader. By fulfilling a leadership role, we can develop a general
appreciation of the performing arts, increase public awareness of FPI’s role in the community
and foster greater support for the organization—as we seek infrastructure development,
including a capital campaign.

Results
18% increase in contributed income
9% decrease in awareness of FPI
1% decrease in perceived importance of FPI

GOAL: Reflect and honour the community we serve
As a major cultural institution in the Fredericton region, it is imperative that we reflect the
contemporary and historical communities that comprise our service area. This includes the
growing multicultural landscape as newcomers to Canada contribute to a more diverse
ethno-cultural population. To honour and reflect Fredericton’s role as the capital city of a
bilingual province, it is important that we make strategic efforts to provide services and
facilities in both official languages. As a cultural organization we accept our role in the
promotion of and action in reconciliation with indigenous people.
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STRATEGIC PLAN 2018-19
GOAL: Reflect and honour the community we serve (cont.)
As articulated in our Action Plan for Engagement and Inclusion of Indigenous People, our
services should be developed and deployed to build positive relationships between indigenous
and non-indigenous people, promote the broad development of indigenous culture and
acknowledge the traditional custodians of the land on which we work and learn together.

Results
20% decrease in use of facilities and services by ethnocultural groups
Met our implementation milestones for bilingualism policy
Two new projects with indigenous artists and organizations
113% increase in participation by indigenous people
2 new indigenous artist/company engagements in programming

A NEW PLAN 2019-22
In 2018-19, the board adopted a new three-year strategic plan, rivisiting the mandate of the
organization and updating the mission, vision and values.
Through our strategic planning process, we established agreement around our intended
outcomes, adjusted our direction in response to evolving conditions, and considered carefully
our role alongside our other stakeholders in pursuit of each objective.
Vision
A community strengthened by live performance.
Mission
Deliver relevant and sustainable programs, services and facilities to provide meaningful live
performance experiences.
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A NEW PLAN 2019-22
Core values
We believe:
The customer's experience is at the centre of our work.
Diversity in people and points of view makes us better.
Everyone can find a way to be included in what we do.
Accountability in our relationships with people, organizations and communities is critical.
Progress is found in continuous improvement and a willingness to innovate.

The four objectives outlined in the new three-year plan are:
Foster the Community's Sense of Ownership in our Organization
Collaborate with Artists & Arts Organizations to Develop and Celebrate the Local Arts
Community
Champion & Prepare for a New Performing Arts Centre and Prepare for the Risks
Associated with our Current Infrastructure
Pursue an Innovation Agenda for the Organization
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FACILITY & OPERATIONS

178

DAYS IN USE

127

TICKETED
PERFORMANCES

103
DIFFERENT
OFFERINGS

83K+

TOTAL
ATTENDANCE

39%

LOCAL USE

School Field Trip

The core business of the Fredericton Playhouse is
providing facilities and services.
Facilities include our main stage auditorium, while
related service amenities include: dressing rooms,
support spaces, technical facilities and equipment, food
and beverage, ticketing and marketing and
communications support.
In 2018-19, facility usage remained high, with the stage
being in use 178 days of the year. In addition, the galleries
and meeting rooms were in use for a variety of
receptions, meetings and other functions.
Approximately 65 per cent of the Playhouse's activity
comes from renting the facility to local, regional and
national promoters, presenters, festivals, producers and
non-profit organizations. Playhouse-sponsored programs
account for the remainder.
One of our most exciting results from 2018-19 is the
increase in use by local performing artists and groups.
Providing opportunities for our local artists to perform
has been an organizational focus, and with a 39%
increase over the last year, we're certainly on the right
track in achieving this objective.

Bonnie Kilburn Factory Dancers

Hypnotist Jason Cyrus

Fredericton Playhouse | Annual Report 2018-2019

12

FACILITY & OPERATIONS
The Playhouse hosted 127 ticketed performances—an 11% increase over last year—featuring
103 different offerings, and hosted 25 non-ticketed events using the main stage (school,
corporate or free events). Users included:
Animaritime*

Johnny Showtime Ltd.

Asian Heritage Society*

Koba Entertainment

Atlantic Ballet Atlantique Canada

Leo Hayes High School*

Bartlett & Carver Promotions*

The Living Roots Festival*

Bonnie Kilburn Dance Center Inc.*

Music Runs Through It*

Bounty Enterprises

New Brunswick College of Craft &

Brookes Diamond Productions

Design*

Buddywasisname and the Other Fellers

NB Country Showcase*

Candance Dance Competitions

New Brunswick Teacher's Association*

Capital Arts Support Inc.*

New Brunswick Youth Orchestra

Chinese Cultural Association of NB*

NotaBle Acts Theatre Company*

Dan Quinn Entertainment

One Team NB Diversity*

Dance Fredericton*

Paquette Productions

East Coast Production Group*

Premiere Entertainment Group

Elite Dance

Rocklands Entertainment Canada Inc.

Embou Productions Inc.

Shantero Productions Inc.

EVENKO

Siamsa Rince Gaelach*

Filipino Canadian CommUNITY of NB*

Sonic Concerts Limited

Fredericton District Soccer Association*

Symphony New Brunswick

Fredericton Music Festival*

Theatre New Brunswick*

FMZ Vintage Sounds*

UNB Rock & Ice Climbing Club*

Ghostfinger Productions

VaughnCo. Entertainment Inc.

Harvest Jazz & Blues Festival*

Vlad Productions

Hubcap Comedy Festival

X-treme Dance*

Investors Group*
Iranian Canadian Association of NB*
J & H Promotions
*Local organization
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SPOTLIGHT & KIDSTAGE SERIES
The Spotlight Series, Fredericton Playhouse's flagship program, features professional
performances in music, theatre and dance from local, national and international
artists.The Kidstage Series is designed to introduce young audiences to the magic of
live performance. In 2018-2019, we presented 31 performances in these series, with a
total attendance of 16,272.
-

Tomas Kubinek
Ailey II
Collectif9 with Architek Percussion
Lloyd Spiegel
Metropolis
Fortunate Ones
Blindside
CAL performs Led Zeppelin
The Celtic Tenors
Tales of a Charlie Brown Christmas
A Christmas Time with the Ennis Sisters
DuffleBag Theatre
Gadfly
Luke McMaster & Ian Sherwood
James Mullinger

-

Steven Page with Symphony NB
Prisoner of Tehran
Circus Incognitus
Thank You For Being A Friend
Huff
Justin Flom
Royal Wood
Manitoba Chamber Orchestra
CAL performs Queen
Diyet & the Love Soldiers
God is a Scottish Drag Queen
Canada's Ballet Jörgen
Leahy
Sharon & Bram
Nashville Hurricane
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PATRON SURVEY

How did your experience compare with
your expectations?

The post-show survey was created
to measure how well we're meeting
our patron's expectations.

Somewhat met
5.1%

The survey is sent to the ticket
purchaser at 11 p.m. the night of all
Spotlight and Kidstage
performances.

Exceeded
48.5%
Fully met
43.3%

This year, we received 1,555
responses.

By attending this performance, I was able to (check all that apply):
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EXPERIENCE MORE!
The Experience More! program is designed to enrich the
performing arts experiences of our patrons with a series
of innovative workshops and activities that take place in
conjunction with the Spotlight Series.
In 2018-19, we offered nine Experience More! activities.
A season highlight was the Irish Whisky Tasting before
The Celtic Tenors holiday performance. Whiskey
enthusiast and connoisseur Frank Scott led the group
through a selection of Irish whiskies and food pairings.
Other activities included pre-show artist talks, several
food and drink experiences, dance and music workshops
and a film screening.
In total, 379 people participated in Experience More!
events during the 2018-19 season.

9

ACTIVITIES

379

ATTENDEES
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NEW PARTNERSHIPS & EXPANDED PROGRAMS
We're always looking for new ways to encourage our community to take a chance on
new and exciting work and to make the performing arts more accessible. This year, we
expanded our Pay What You Will initiative to six shows — including all Kidstage shows.
Learn more about other new partnerships formed in 2018-19:

OROMOCTO FIRST NATION
In January, we partnered with powwow dance students
from Hubbard Avenue Elementary School. The grade five
students learned choreography from urban dance company
Gadfly and local powwow dance instructor Possesom Paul.
After only a few hours of rehearsal, the students took to the
Playhouse stage, opening Gadfly's performance with a
dance mash-up of traditional powwow and contemporary
hip-hop.

POKUHULAKON WITSEHKEHSU
In April, we partnered with local drumming group
Pokuhulakon Witsehkehsu (Sisters of the Drum) for a
performance with Diyet & the Love Soldiers.
The group shared their music on the Playhouse stage to
open the show and then returned later in the evening to
perform with Diyet & the Love Soldiers.

SAINT MARY'S FIRST NATION
Diyet & the Love Soldiers also performed for Saint Mary's
First Nation Seniors. The group enjoyed sharing songs and
stories from the Yukon and learning new stories and songs
from our elders.
"The best way to bolster our spirits on the road is to
connect with Elders and community," they shared on their
social media.
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SCHOOL FIELD TRIPS
In 2018-19, the Playhouse offered seven school performances featuring a variety
of artistic genres and intended for a number of age ranges.
We continue to offer a bus subsidy to help schools with the cost of attending
matinee shows, as well as an access grant, funded in part by the Fredericton
Community Foundation, which allowed 800 students to attend a performance
free of charge.
In total, 3,595 students experienced the magic of live performance through the
School Field Trips at the Playhouse during the 2018-19 season — a 20% increase.

LOCAL ARTIST DEVELOPMENT RESIDENCY
In June of 2018, local group Solo Chicken Productions performed a free,
public work-in-progress of their piece Pitch Black in our backstage studio
space. This performance was the culmination of a week-long creative
residency at the Playhouse — part of our strategic initiative to contribute to
the local arts community.

Fredericton Playhouse | Annual Report 2018-2019
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ARTS ARE FOR EVERYONE
We believe that the arts are an integral part of our lives, and that everyone has the right to
access and experience the magical world of the performing arts.
Walking through the front doors of the Playhouse doesn’t come easily to everyone. We
recognize that many individuals experience barriers to participation such as age, culture,
ability, socioeconomic status, social isolation, or health.
Arts are for Everyone helps open our doors by offering complimentary tickets to enriching
live performances in our Spotlight Series and by taking professional artists into the
community to present performances for those who may not be able to come to the Playhouse.
In 2018-19 we partnered with ten community agencies to provide tickets to their clients or
residents.

542
TICKETS
REDEEMED

Partner Agencies
- Autism Connections
- Fredericton and Area Down
Syndrome Society
- Family Enrichment
- YMCA Family Friends
program
- Multicultural Association
of Fredericton
- Greener Village Food Centre
- Hayward House Recovery
Centre
- OPAL Family Services
- Farraline (senior) Home
- St. Mary’s First Nation
- Oromocto First Nation

Intergenerational Project
This season residents from Farraline House Senior’s
Residence were paired with students from Theatre
New Brunswick’s Theatre School to attend a show
together.
The pair had the chance to chat and get to know each
other at a pre-show reception before attending
Nashville Hurricane.
Food for the Soul
The Food for the Soul ticketing program continued this
year with the Fredericton Food Centre.
Making Connections
Making Connections is a partnership with the
Multicultural Association of Fredericton to provide
newcomers in English Second Language classes an
opportunity to learn how to navigate a performing arts
centre in English.
In total, 48 tickets were redeemed. For many, this was
their first experience taking in a live performance at
the Fredericton Playhouse.
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2018 PLAYHOUSE HONOURS: TANIA BREEN
Established in 2008, the Playhouse
Honours is given to an individual
selected by the Fredericton Playhouse
board of directors. Generously
presented by Atlantic Mediaworks, the
program recognizes an individual’s
involvement in the performing arts in
Fredericton, fostering a deeper
appreciation of the value that people
can bring to community life through
their work in music, theatre, dance,
spoken-word and multidisciplinary
performing arts.
A brilliant educator, director and
performer, Tania Breen has been a vital
part of Fredericton’s performing arts
community for the past 20 years.
Breen recently finished her tenure as
director of the Theatre New Brunswick
(TNB) Young Company and Theatre
School. Parents and former students
alike will tell you that she not only
inspired a lifelong appreciation for the
arts in the children and youth she worked with — she changed lives. At the
Theatre School, children from kindergarten to grade 12 had a safe space to play,
create and explore. While teaching them her craft, she nurtured their selfconfidence, work ethic and fostered an acceptance of others.
“It’s an honour to be recognized,” says Breen. “We live in a community that
values and supports its artists, and I’m a product of that. It’s really a
continuum. This award recognizes the people who came before me and invested
in me and the cycle continues with those coming up behind me.”
Breen remains connected to TNB, mentoring a group of new instructors who
grew up in the Theatre School and have returned to Fredericton to perform,
teach and give back to their communities.
In this next chapter, Breen continues to be an invaluable part of the performing
arts community in Fredericton, teaching musical theatre in the fine arts
department at St. Thomas University (STU) — her alma mater.
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FUND DEVELOPMENT

$79.7K
FUNDRAISED

45
SPONSORS & PARTNERS

8

FUNDING PARTNERS

Donations play a major role in ensuring the
sustainability of our education and
outreach initiatives.

December, we conducted a targeted
fundraising campaign, receiving nearly
$73K in donations from 338 donors.

The Fredericton Playhouse’s private donor
program is called the Friends of the
Fredericton Playhouse. While we accept
donations all year, from October through

In February, we launched our secondannual Share the Magic 50/50+ campaign,
which raised $6.8K — a 34% increase over
its inaugural year.

Fredericton Playhouse | Annual Report 2018-2019

21

FUND DEVELOPMENT

The Fredericton Playhouse receives generous support from many funding partners.
The Government of Canada supported the Spotlight Series, Kidstage Series and Experience
More! programming. Thanks to funding from the Cultural Spaces program, we are able to
offer a better experience for our patrons and clients with new Ayrton Mistral TC lights and a
DiGiCo sound console.
The Province of New Brunswick supported Canadian urban dance company, Gadfly's
performance. They also provided funding to support the professional development and
training of Playhouse staff.
The Province of Québec provided a joint grant with the Province of New Brunswick to
support the performance of a collaborative work between Collectif9 with Architek
Percussion.
The City of Fredericton provided grants to support the Spotlight and Kidstage series, as well
as our inter-generational program.
Fredericton Community Foundation provided support for our School Field Trips
accessibility program — bringing 800 students to the Playhouse for school shows.
TD provided funding for TD Student Rush ticket access program.
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BOX OFFICE & TICKETING
Fredericton Playhouse Inc.’s (FPI) box office
issued 57,219 tickets in 18,856 individual
orders in 2018-19. A total value of $1,647,140
was processed.

75

In addition to providing ticketing services for
Playhouse events, the organization provides
ticketing services for event organizers using
other venues. In 2018-19, FPI serviced 25
other events in various venues.
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An analysis of rental and program
performance tickets sold through the box
office demonstrates a wide range of different
price points, with the majority of shows in
2018-19 falling in the $20-$39 category

25
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COMMUNICATIONS & MARKETING
Fredericton Playhouse Inc. understands the necessity for a mix of
marketing and communication tools to help us achieve our mission
and strategic objectives.
We look at these tools in three categories:
Earned media: Unpaid content published on channels that we don't
own (e.g. The Daily Gleaner, CBC.ca, etc.)
Owned media: Any content published on our own channels (e.g. FPI
website, social media accounts, e-newsletter etc.).
Paid media: Any paid advertisements (e.g. radio ads, print ads, social
media ads, etc.)

EARNED MEDIA
In 2018-19, Fredericton Playhouse was mentioned in the news more than 100 times. This
includes letters to the editor, op-eds, traditional print and broadcast stories.

PAID MEDIA
In 2018-19 we ordered and/or produced 12 print ads, 15 radio ads and 63 social media ads
to extend the reach of our communications beyond our network of email subscribers,
donors and members.

12

15

PRINT ADS

RADIO ADS

404,000 impressions

2,607,000 impressions

63

63
SOCIAL MEDIA ADS

SOCIAL
ADS
800,738 MEDIA
impressions
800,738 impressions
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OWNED MEDIA
Website
In 2018-19 we added Google Tag Manager
functionality to our website to gain a greater
understanding of our customer's journey online.
We saw an increase in traffic to our website from
organic search (3.8%), direct visits (15%) and social
media (54.5%) over the previous year.

24

108%
PAGE VIEWS

112,016
NEW USERS

Social Media
Social media has become an invaluable tool to
connect with our community. In 2018-19 we
increased our following by nearly 1,500 — reaching
more than 19,000 followers across Facebook,
Twitter and Instagram.
Over the year, we earned 3,348,324 impressions
(# of views) and received 20,467 engagements
(e.g. reactions, comments, shares).
Email Marketing
While email marketing was once thought to be on the way out, it is one of our most valuable
marketing tools. With more than 37,700 subscribers, we use list segmentation to ensure that
our patrons receive information on shows they care about the most. In 2018-19 our
subscribers increased by 3,785.
Our average open-rate (34%), click-through-rate (7.4%) and unsubscribe-rate (0.1%) are all
well ahead of industry standards for both non-profit and entertainment sectors.
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VOLUNTEER PROGRAM

76
VOLUNTEERS

5,637
HOURS

7.6
AVERAGE # YEARS

The Playhouse depends heavily on a team of
76 volunteers to provide excellent service to
patrons at public and private functions.

Shirley Barnes was our Volunteer of the
Year. She contributed 349.75 hours over 102
shows — a Playhouse record.

Volunteers fill the role of usher, greeter and
coat check attendant at every performance.
They welcome our patrons to the show, and
help make every night a night to remember.

We're proud to report a low turnover rate of
3.9%.

During the 2018-19 season, our volunteers
contributed an impressive 5,637 hours.

Thank you to each and every one of our
volunteers for their support and
commitment to our organization! We
couldn't do it without you.
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FINANCIAL RESULTS
Audited financial statements can be found in Appendix 1.
Balance Sheet Summary:

Assets: 1,975,937
Liabilities: 1,247,094
Net Assets: 728,843
Fredericton Playhouse Inc.'s (FPI) operations were a $2.2 million concern in
2018-19.
The organization posted an excess of revenue over expenses for the year in the
amount of $73,437. It represents less than 3.4% of the annual budget.
The following illustrates the source of income and general areas of expenditure
of FPI's operations (not including non-cash items such as amoritization and
adjustments):

REVENUES
8%
8%
14%

33%
29%
27%

EXPENDITURES
6%

7%
6%
7%
15%

52%
53%
56%

50%
29%

FPI remains in a stable financial position with reasonable levels of working
capital and no debt or financing requirement.

